
38th Workshop on
 H E A L T H C A R E  M A N A G E M E N T
D E V E L O P M E N T  P R O G R A M M E

@ UTC Bengaluru, Karnataka

22ND JUNE TO 3RD JULY 2026

a two-week residential program



The workshop will commence on
Monday, 22nd June 2026 at 8:00 AM
and conclude on 
Friday, 3rd July 2026 at 2:00 PM. 

date & venue

In healthcare settings, managerial skills play a crucial role in effectively leading diverse
verticals, irrespective of professional differences. While patient care remains the

highest priority, it is equally important to uphold the mission, prepare employees in
alignment with that mission, and efficiently manage resources to ensure optimal care. 

Considering this requirement, HMAP section (formerly known as the Administrators
Section) developed a two-week residential management workshop specifically

designed to address emerging dimensions effectively. A key highlight of this workshop
is its outstanding resource persons who are subject matter experts with rich personal

experiences and proven best practices, providing participants with invaluable firsthand
insights.

About the Workshop

Objectives
The primary objective of this workshop is to shape leaders and potential leaders by
equipping them with essential managerial and leadership skills. It offers a valuable

opportunity for both learning and unlearning. The programme consists of three
major components: 

• Leadership Development    • Resource Management   • Management Excellence

Who can participate?
Healthcare Management and Associated
Professionals (HMAP) - Administrators,
Engineers, Lawyers, Finance / Audit Officers
/ IT Professionals
Doctors 
Nurses
Allied Health Professionals (AHP) - All
Technicians

Workshop
Methodology

The workshop includes classroom
teaching, case studies, group work,

audio-visual presentations, discussions,
interactions, and hospital visits.

Highlights of the Programme
Programme Certificate issued by CMAI. Participants are expected to engage in
serious study and actively participate throughout the programme. Emphasis will
be placed on group learning and sharing of experiences. Notes and handouts will
be provided, and participants are expected to attend the entire programme.

Ecumenical Resource Centre (ERC), 
The United Theological College (UTC), 

63 Millers Road, Benson Town, 
Bangalore – 560006



Key Topics
Shaping the Next Generation of Healthcare Leaders/Role of Administrators
Ethics in Healthcare
Servant Leadership
Effective Management of Laboratory Services for Enhanced Patient Care
Digital Transformation in Resource-Constrained Environments: Leveraging AI for Efficiency and Equity
Purpose-Driven Healthcare : Strategic Lessons from a Mission Hospital Transformation
Negotiation Strategies and Skills
Innovative Hospital Administration: Staying Relevant and Purpose-Driven
Strategic Decision-Making in Healthcare Setups
Reducing Medical Errors: A Patient-Centric Approach to Quality Care
Safety Culture in a Hospital
Strategic Human Resource Management in Low-Resource Settings
Procurement Strategies for Hospital Pharmacies
Sustainable Material Management in Hospitals
Redesigning Medical Work
Legal Aspects of Healthcare
Budgeting as a Participatory Exercise for Cost Control
Digital Privacy in the Age of Technology

Resource Persons
Dr. Ronald Lalthanmawia, General Secretary, CMAI
Dr. Biju George-Director, CMC Vellore – Valedictory Speaker
Dr. Anbu Suresh Rao - Medical Superintendent, Scudder Memorial Hospital, Ranipet
Mr. Arun Zachariah – System Manager, CMC Vellore
Ms. Beenamma Kurian – Sr. Manager for Quality, St. John’s Medical College & Hospital
Mr. Daniel Deva Kumar – Deputy General Superintendent (Materials), CMC Vellore
Dr. Jerome Joseph – Former Faculty Member, IIMA & XLRI
Dr. Johnson – St. John’s Medical College & Hospital
Dr. Mathana Kumar – Servant Leadership Evangelist, LEADyne
Dr. Naveen Thomas – Sr. Advisor, Head Networking & Development, Bangalore Baptist Hospital
Mr. Rajesh Shenoy – Member, National Commission for Allied and Healthcare Professions (NCAHP)
Mr. Reni Charles - General Superintendent, CMC Vellore
Mr. Ronald Simon – Institutional Safety Officer, CMC Vellore
CA Roshini Poonnen – Head, Finance & Treasurer, Bangalore Baptist Hospital Society
Mr. Sachin – St. John’s Medical College & Hospital
Dr. Sindhulina – Associate Director, Bangalore Baptist Hospital
Ms. Sonia Valas – Deputy General Superintendent, CMC Vellore
Dr. Spurgeon – Director, Bangalore Baptist Hospital
Mr. Sunny Kuruvilla – Associate Director, Believers Church Medical College Hospital, Thiruvalla
Mr. Varghese – St. John’s Medical College & Hospital
Prof. Venkata Joga Rao – Healthcare Legal Consultant 



Register now 

 You may use the Registration Link or Scan the QR Code to
register. Kindly fill out the form, make the payment, and

upload the payment details.

 Registration Link:
https://forms.gle/daq7KXGkTyWkWUUp9 

Ms. Elsy John
Secretary, HMAP Section, CMAI

Email: ejohn@cmai.org
Mobile: 9741336277

Website: www.cmai.org

 For More
Information

Please submit the completed registration form along with the course fee to CMAI on or
before 15th June 2026. A late fee of Rs. 500/- will be charged for registrations

received after the due date. 

A total of 30 candidates will be selected on a first-come, first-served basis.

Workshop Fees
Outstation Participants: Rs. 25,000 (inclusive of 18% GST)

Local Participants: Rs. 16,000 (inclusive of 18% GST)
Student Participants: Rs. 10,000 (inclusive of 18% GST)

Reporting & Accommodation
Registration and workshop introduction will take place at 8:00 AM on 22nd June
2026. All outstation participants are expected to arrive at the venue by the
afternoon/evening of 21st June 2026. The workshop will conclude on the afternoon
of 3rd July 2026. 

Accommodation has been arranged at Ecumenical Resource Centre (ERC), The
United Theological College (UTC), 63 Millers Road, Benson Town, Bangalore –
560006.
 

Participants are encouraged to come prepared to share their experiences and
learn from fellow participants and faculty members.

Organisers
Ms. Sonia Valas – Chairperson, HMAP Section, CMAI 

Ms. Elsy John – Secretary, HMAP Section, CMAI

 Ms. Shiny, CMAI at 9560899886 
Scan to registerScan to registerScan to registerScan to register


