3 DAY
HEALTHCARE
LEADERSHIP
REFRESHER

COURSE

CHRISTIAN MEDICAL ASSOCIATION OF INDIA

4y Christian

DATE & TIME VENUE

14-16 Oct ober 2024 ASHRAYA INTERNATIONAL
HOTEL, 149, INFANTRY ROAD,

Mon-Wed BANGALORE

COURSE HIGHLIGHTS
MANAGEMENT . LEADERSHIP . GOVERNANCE

a\={e]Va) RESOURCE PERSONS
Designed exclusively for current and e Dr.Vinod Shah
emerging leaders from healthcare e Mr.Wilfred Davidar

organizations, this intensive 3-day course
aims to enhance management, leadership,
and governance knowledge and skills.

e Rev.Fr. Jesudoss Rajamanickam
e Dr.Sunil Chandy

e Dr.Naveen Thomas

e Mr.Sunny Kuruvilla

Limited Seats. e Dr.Mathew Santosh Mathew

First come, first e Dr.Chandy Abraham
served basis.

Last Date for
Registration:
Sept 30, 2024

REGISTRATION OPEN

More information please call Ms.Elsy John 9741336277




KEY FOCUS AREAS

e Organizational Philosophy, Culture, Mission

e Management, Leadership, and Governance of Key Resources
e Strategic Planning and Leadership

e Financial Viability and Capital Investments

e Managing Organizational Change

e Organizational Structure, Constitution, and Policies

e Organogram, and Role of Governing Board

e Fostering Creativity and Innovation

e Leading and Building Teams

Mentoring and Developing Second Line Leadership

COURSE DETAILS

Fee: Rs. 7500 plus 18% GST (The fee covers fees, lunch, tea, and course materials.)

Payment Information:

Account Holder: Christian Medical Association of India
Bank: Indian Bank

Account No: 424514710

IFSC Code: IDIBOOOS117

Account Type: Saving Bank Account

How to register and make payment: Please fill out the registration form using the link provided below
https://forms.gle/W7M72HGbVozY2x6K9

Important Dates:

Registration &Introduction: 8:30 am on 14 October, 2024

Course Ends: 16 October 16, 2024

Last Date for Registration: 30 September, 2024

Late fee Rs.500 will be applicable after 30 Sept and up to 10 October 2024

Accommodation: If accommodation is required, please contact:
Phone: 97425 72374 / 95608 99886

Contact for more Information:

Ms. Elsy John, Secretary, Administrators Section
Christian Medical Association of India
Email: ejohn@cmai.org, Phone: 9741336277
Website:www.cmai.org


https://forms.gle/W7M72HGbVozY2x6K9

